Governor's Logistics Task Force
Best Practices Subcommittee Meeting
NC Department of Transportation
Raleigh, NC
July 19, 2010

Minutes

Chairman Dan Danieley called the meeting to order at 1:35 p.m. In addition to Danieley,
Subcommittee member Gary Teng attended. Also attending were Subcommittee staff
representative Charlie Diehl and Caroline Valand, Chief of Staff for Lt. Governor Walter Dalton.

Chairman Danieley discussed the subcommittee’s charge to investigate and analyze the logistics
practices that work well in other states and around the world. In some instances, the research
may involve in-person visits. He also mentioned that Logistics Task Force Chairman Dalton has
instructed each subcommittee to plan on being ready to present a progress report by November
15™. This will allow the groups to share their progress to that point, and it will also give the full
Task Force time to collectively consider any items generated by the subcommittees that would
require legislative action in time for the next regular session of the General Assembly.

Dr. Teng pointed out that it will be important to learn about places, but also processes,
procedures, interaction with other facilities, organizational makeup, and governmental
relationships. He also stressed that it is important to establish criteria in advance of site visits in
order to maximize value. Without letting representatives of the host facility know in advance the
defined characteristics you want to learn about, the fact-finding mission can easily turn into more
of a tourist outing.

Diehl reported that the March 2011 Logistics Task Force Meeting in Charlotte will coincide with
a meeting of the International Trade & Transportation Studies being also being held there.
NCDOT is a participant in that organization. Its director, Bruce Lambert, has suggested
Alliance, TX, and Huntsville, AL, as important facilities that this subcommittee might want to
visit, as well as the Virginia Inland Port in Front Royal, VA. Diehl was asked to gather and
distribute data to the subcommittee on those facilities.

Diehl gave a report on Inland Ports in general, including common definitions and attributes,
existing examples, planned examples in neighboring states, and “seeds” of Inland Ports already
in North Carolina.

Danieley and Teng commented that the subcommittee should be sure to consider outbound
freight as well as inbound. Valand suggested that it will be beneficial to investigate successes
beyond just the southeastern US, and Teng mentioned that the highly successful Foreign Trade
Zone operations in Taiwan are a good example.



The subcommittee agreed that it should:

e investigate Alliance, Huntsville, and Front Royal, VA as well as successful
operations world-wide.

e investigate successful Foreign Trade Zone practices in Europe, Asia, and the
United States.

o carefully define the characteristics and criteria for evaluating existing practices
elsewhere in order to accommodate the future needs of North Carolina.

o effectively share information and benefit from the work of the Regional Hub
Design, Governance, and Commerce subcommittees.

The next full meeting of the Governor’s Logistics Task Force will be in Lenoir on August 25™,
Chairman Danieley stated that he would like to have at least a brief meeting of the subcommittee
either before or after that meeting.

Additionally, he asked Diehl to poll the subcommittee members about their preferences for a
possible teleconference meeting during the last week of July.

The meeting adjourned at 2:42 p.m.
Respectfully submitted,

Charlie Diehl
Subcommittee Staff



