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STATE OF NORTH CAROLINA
TURNPIKE AUTHORITY

MICHAEL F. EASLEY 1578 MAIL SERVICE CENTER, RALEIGH, N.C. 27699-1578 DAVID W. JOYNER
GOVERNOR EXECUTIVE DIRECTOR

BOARD OF DIRECTORS MEETING
MINUTES
Wednesday, January 17, 2007
Charlotte Chamber of Commerce, Charlotte, NC

Members Present: Lyndo Tippett, Chairman
Lanny Wilson, Vice-Chairman
John Culbertson
Anthony Fox
Perry Safran (via teleconference)
Bob Spencer

Robb Teer
Also attending: David Joyner, Executive Director
Members Absent: Sang Hamilton, Sr.

Chairman Tippett called the meeting to order at 1:00 pm in the Action Center of the
Charlotte Chamber of Commerce and read the Governor’s ethics statement. A moment
of silence was observed in remembrance of Allan Dameron.

Chairman Tippett called on Secretary-Treasurer Perry Safran via teleconference to
present the December 2006 minutes. The minutes were approved as presented.

Secretary Tippett opened the Public Input Section.

Elyse Hillegass, President/CEO of the Gaston Chamber of Commerce, expressed the
importance of the proposed Garden Parkway Project. She discussed the traffic
congestion on 1-85 and on US 74 and the rapid economic growth and development in
Gaston County. Ms. Hillegass expressed her concern of the possibility of a
transportation crisis in the future and the importance of finishing the Gaston East-West
Connector, not just for Gaston County, but for the entire Charlotte region. Ms. Hillegass
concluded her presentation by inviting the NCTA to Gaston County for a future Board
meeting.

Jerry Campbell, Regional Representative for the Real Estate and Building Industry
(REBIC), opened his remarks by describing his position, his background and his
involvement with city and county managers, mayors and councils, city planning staff and
county commissioners in the development of land use activities and proposals. He
discussed his involvement in the development of the Gaston County 2012 Plan and the
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goals they hope to reach. Mr. Campbell discussed the importance of the Gaston East-
West Connector in achieving these goals.

Secretary Tippett concluded the Public Input Session.

Secretary Tippett introduced Mr. Steve DeWitt, Chief Engineer, who delivered a
presentation on the overview and the history of the Monroe Connector / Bypass. He
discussed the environmental process of the project including schedule, costs, financing,
the NEPA process, and future decision making. He explained the 6002 process and its
importance. Mr. DeWitt stressed the significance of the communities’ help and
involvement. John Culbertson expressed his concerns with the upcoming
environmental process challenges on this project.

Mr. DeWitt called on Grady Rankin, Chief Financial Officer, to present a project update
of the Gaston East-West Connector. Mr. Rankin discussed possible location scenarios,
costs, financing and scheduling.

Secretary Tippett introduced Bob Morgan, CEO/President of the Charlotte Chamber of
Commerce. He welcomed the Board to Charlotte and discussed his history with the
NCTA. Mr. Morgan stated the importance of the Turnpike Authority in the Charlotte
region and his willingness to be involved and stay involved. He expressed his
frustration with several Charlotte projects and their need to be funded and completed
and the positive impact that the NCTA can have on those projects.

Secretary Tippett introduced Pat Mumford, Charlotte City Council member, and Jim
Humphreys with Charlotte DOT. They gave a presentation on the Charlotte Region
Transportation Issues. Some of the topics discussed were Charlotte’s population
growth, its vital impact to North Carolina’s economy, specific transportation needs and
problems, and roadway funding needs. Mr. Humphrey complimented David Joyner on
his work ethic and his efforts to keep Charlotte involved.

Mr. Bob Spencer presented a motion that the Gaston East-West Connector now be
called the Gaston Garden Parkway. John Culbertson seconded. Motion was approved
by the Board.

Mr. John Culbertson stated that the name “Monroe Bypass” also may need to be
changed and that the public should have input on a new name. Secretary Tippett
agreed to research the issue.

Executive Committee: Chairman Tippett reported that the committee did not have any
action items.

Operations and Personnel Committee: Committee did not meet.

Finance Committee: Bob Spencer stated that the Finance Committee met and had two
action items to present to the Board for approval. The first motion was to approve the
Annual Plan of Work as presented. Anthony Fox seconded, and the motion passed
unanimously.





Bob Spencer made the following motion: “The Finance Committee recommends that
the NCTA Board approve the supplemental contract for Akin Gump Strauss Hauer and
Feld, LLP, subject to approval by the Attorney General’s office.” Anthony Fox seconded
and the motion passed unanimously.

Plans and Programs Committee: John Culbertson reported that the committee met but
did not have any action items.

Executive Director Report: David Joyner discussed some of the points made by Pat
Mumford, Jim Humphreys, and Bob Morgan and thanked them for their comments,
involvement and hospitality. He thanked everyone present at the Board meeting and
stated how critical the Charlotte region is to the NCTA. Mr. Joyner discussed the fact
that the NCTA is a business, and construction of toll projects must be financially
feasible. Mr. Joyner noted that 2007 is going to be a challenging and eventful year for
the NCTA.

The next Board Meeting will be February 21, 2007 at the NCTA office in Raleigh, NC.
Secretary Tippett thanked everyone in attendance for their comments and support.
The meeting was adjourned at 2:09 pm.

Minutes prepared by: Julie Ryan






STATE OF NORTH CAROLINA
TURNPIKE AUTHORITY

MICHAEL F. EASLEY 1578 MAIL SERVICE CENTER, RALEIGH, N.C. 27699-1578 DAVID W. JOYNER
GOVERNOR EXECUTIVE DIRECTOR

BOARD OF DIRECTORS MEETING
MINUTES
Wednesday, February 21, 2007
Board Room, NCTA Offices

Members present: Lyndo Tippett, Chairman
Lanny Wilson, Vice-Chairman
Perry Safran, Secretary/Treasurer
Anthony Fox
Sang Hamilton, Sr.

Bill Lackey
Bob Spencer
Robb Teer
Members absent: John Culbertson
Also attending: David Joyner, Executive Director

Chairman Tippett called the meeting to order at 1:36 pm in the Board Room of
the NCTA offices. He welcomed all to the meeting. Chairman Tippett read the
Governor’s ethics statement.

Chairman Tippett called on Secretary-Treasurer Perry Safran for approval of the
January minutes. The minutes were approved as presented.

Chairman Tippett introduced new Board member Bill Lackey.

Chairman Tippett called on Chief Financial Officer Grady Rankin who provided a
presentation on the financing plan impacts and the consulting engineers report
for Triangle Expressway. Jack Finn, with HNTB discussed the five components
that compromise the consulting engineer’s report, which are description of capital
projects, estimate program costs, program schedule, long-term operations costs
and long-term maintenance fund deposits. Mr. Finn briefly discussed the key
differences in a preliminary traffic and revenue study versus an investment grade
study. Tom Lee with Womble Carlyle, NCTA’s bond counsel, who discussed the
finance team and the role each plays in this process, as well as the documents
each would produce. The finance team consists of bond counsel, financial
advisor, underwriters, underwriters’ counsel, traffic consultant and trustee. David
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Miller with PFM, NCTA's financial advisor, discussed the current financial plan
and the steps in the debt issuance process.

Chairman Tippett asked if a bond for $5 million were issued, what percentage of
the amount would be available for spending. Mr. Miller said that approximately
90 percent would go towards construction with a remaining balance in reserve.
Mr. Lee added that one would hope to never have to touch the money that was in
reserve because the money can be taken out at the end of the bond issue to
make the last payment or two.

Committee Reports:
Executive Committee: Chairman Tippett reported that the committee did meet
but had no action items to report.

Personnel and Operations Committee: Sang Hamilton reported that the
committee met and discussed violations issues, a demonstration given by NDI
Technology, and the executive staffing study. There were no action items.

Finance Committee: Bob Spencer stated that the Finance Committee met and
discussed the possible approval of right-of-way advance purchase for the
Triangle Parkway project. Mr. Spencer stated that if the property could be
purchased a year or so earlier, $30 million or more could be saved. Mr. Spencer
stated that the committee had one action item, which was to approve a
supplemental contract for HNTB in the amount of $1,400,000.00. The motion
was seconded by Board member Robb Teer and approved unanimously.

Plans and Programs Committee: Anthony Fox reported that the committee met
and discussed the movement through the NEPA process for the projects as well
as the project schedules. He stated that there was a follow up on the design
build process drafted by NCTA Chief Engineer Steve DeWitt, which would be put
on next month’s agenda for detailed discussion and the possibility of a motion for
approval. Mr. Fox made a motion for the NC Turnpike Authority to approve to
study a 6.8 mile bridge project with the commitment to seek reimbursement from
NCDOT Board Member Nancy Dunn. The motion was seconded by Board
member Sang Hamilton and approved unanimously as one of its projects.

Executive Director Report: David Joyner reported that he received a very nice
note to the Board from Lydia Dameron concerning Mr. Dameron’s death and
contributions made to the memorial fund.

He welcomed new Board member Bill Lackey and introduced new staff members
Communications Director Mike Welton, Director of Outreach Reid Hartzoge,
Asheena McMillan who is serving as administrative assistant to Chief Financial
Officer Grady Rankin, and Director of Construction Shannon Sweitzer.

Chairman Tippett reminded the Board members that their economic statements
of interest are due by March 15; however, if they are up for re-appointment to the





Board, the statements are due now, so to please get them in as soon as
possible. Chairman Tippett asked if there was additional business to be brought
before the Board. Being none, the meeting was adjourned at 2:30m.

Minutes prepared by: Jane Strickland






STATE OF NORTH CAROLINA
TURNPIKE AUTHORITY

MICHAEL F. EASLEY 1578 MAIL SERVICE CENTER, RALEIGH, N.C. 27699-1578 DAVID W. JOYNER
GOVERNOR EXECUTIVE DIRECTOR

BOARD OF DIRECTORS MEETING
MINUTES
Wednesday, March 21, 2007
Board Room, NCTA Offices

Members present: Lyndo Tippett, Chairman
Lanny Wilson, Vice-Chairman
Perry Safran, Secretary/Treasurer
Anthony Fox
Sang Hamilton, Sr.

Bill Lackey
Bob Spencer
Robb Teer
Members absent: John Culbertson
Also attending: David Joyner, Executive Director

Chairman Tippett called the meeting to order at 1:17pm in the Board Room of the NCTA
offices. He read the Governor’s ethics statement.

Chairman Tippett called on Secretary-Treasurer Perry Safran for approval of the
February minutes. The minutes were approved as presented.

Committee Reports:
Executive Committee: Chairman Tippett reported that the committee met but had no
action items to report.

Personnel and Operations Committee: Sang Hamilton reported that the committee met
and discussed selection of an Operations consultant. Finance Committee will present the
selection in the form of a motion for contract approval.

Finance Committee: Mr. Spencer reported that the Finance Committee met and
discussed the debt service appropriations legislation prepared by bond counsel Tom Lee,
a copy of which is provided in Board members’ notebooks. Mr. Spencer stated that one
amendment was made to the document and that the Finance Committee approved the
amended document. Mr. Safran made a motion to adopt the amended document. The
motion was seconded by Mr. Wilson. Mr. Fox pointed out that Mr. Lee was not present
when the document was amended and asked for his comments on the amendment which
concerned funds related to operations and/or debt service on page two of the document.
Mr. Lee concurred with the amendment. The motion was unanimously approved.

Mr. Spencer made a motion to approve the following:
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A contract with Davenport and Company to serve as an additional financial advisor to the
NCTA in the amount of $50,000.

A five-year contract with PBS&J to perform toll technology and toll implementation
services in the amount of $1.2 million.

A 15-month supplemental contract with Mulkey Engineers and Consultants in the amount
of $820,000.

A three-year contract with Carolina Land Acquisition to provide right-of-way services for
the Triangle Parkway and Western Wake sections of the Triangle Expressway in the
amount of $1.25 million.

A three-year contract with TBE Group to perform public and private utility coordination,
design and relocation affected by candidate toll road projects in the amount of $1.25
million.

The contracts were approved unanimously.

Mr. Spencer reported that the Finance Committee passed the following motion: “The
Finance Committee recommends that the Board: 1) develop and adopt an underwriter
selection process and identify the role of the Board members in that process; 2) not
endorse the selection of UBS/BAS; and 3) schedule a date for the three short-listed firms
to present to and interview with the Board prior to the next Board meeting and then select
the underwriter firm. The motion was seconded by Mr. Wilson. Chairman Tippett called
for discussion. Mr. Fox indicated his concerns that the full board was not included in the
selection process. Mr. Lackey, noting that he was a new board member, asked Mr.
Joyner to explain the process the NCTA uses for such selections. Mr. Joyner explained
that NCTA uses the same process used by NCDOT for qualification-based selections and
he described the specific steps in the process. Selection committee members are
usually professionals in the field for which they are evaluating qualifications and must
read all the proposals submitted. Board members are invited to be present for selections
and serve as ex-officio selection committee members, but unless they have time to read
all the proposals, they would not be able to be voting members. Mr. Joyner stated he felt
it would be a serious mistake to undo the result of a process that was followed exactly as
it was designed. Mr. Fox spoke for the motion as he felt that a decision of this magnitude
should be handled by the board as their responsibility. Mr. Teer spoke in support of
reviewing the selection process for future selections but did not support reversing
selection committee action. Mr. Wilson and Mr. Safran spoke in favor of the motion.
Chairman Tippett said that the rules were made before the process began and the
selection was made according to the rules. He stated that he felt the action proposed by
the motion was improper and recommended a vote against the motion. The vote was
called by hand signal. Mr. Wilson, Mr. Safran, and Mr. Fox voted in favor of the motion.
Chairman Tippett, Mr. Teer, Mr. Hamilton, Mr. Spencer and Mr. Lackey voted against the
motion. The motion failed.





Mr. Teer moved that a special committee be formed to review the selection process. The
motion was approved unanimously.

Mr. Lackey moved that the Board accept the staff recommendation for underwriter and
Mr. Hamilton seconded. Mr. Spencer, Mr. Wilson, and Mr. Teer abstained. Mr. Safran
stated that he was not certain if he had a conflict of interest, and he also abstained. Mr.
Fox voted against the motion and Mr. Lackey, Mr. Hamilton and Chairman Tippett voted
for the motion. The motion passed.

Plans and Programs Committee: Acting Chairman Anthony Fox reported that the
committee met and adopted the design-build process. He made a motion that the full
board adopt the process, Mr. Teer seconded, and the motion passed unanimously.

Executive Director's Report: Mr. Joyner announced that the April Board meeting will be
held in Raleigh rather than Wilmington and the October Board meeting will be held in
Wilmington. He indicated that the staff will evaluate work needs and could recommend
canceling board meetings for certain months during the rest of the year. Mr. Joyner
distributed a Board materials notebook prepared for each Board member. The notebook
includes Board policies, NCTA enabling legislation, and NCTA bylaws. Mr. Joyner
reported that he testified at the Joint Legislative Transportation Oversight Committee on
Representative Coates’ Yadkin River Bridge bill. He said a meeting would be held with
Representative Coates, DOT staff members, and Division 9 Board of Transportation
member Nancy Dunn. He noted that Senator Richard Stevens of Wake County
introduced a bill on March 20 calling for $18 million in the highway maintenance fund to
be made available to the NCTA to manage debt service for bonds issued for the Triangle
Expressway project.

Chairman Tippett excused board members who had already been certified by the Ethics
Commission. He then introduced NC State Ethics Commission Educational Director
Frank Perry who provided a presentation on the new State Government Ethics Act.

The meeting was adjourned at 3:21pm.

Minutes prepared by: Jane Strickland






STATE OF NORTH CAROLINA

TURNPIKE AUTHORITY
MICHAEL F. EASLEY 1578 MAIL SERVICE CENTER, RALEIGH, N.C. 27699-1578 DAVID W. JOYNER
GOVERNOR EXECUTIVE DIRECTOR
BOARD OF DIRECTORS MEETING
MINUTES

Wednesday, April 18, 2007
Board Room, NCTA Offices

Members present: Lyndo Tippett, Chairman
Perry Safran, Secretary/Treasurer
Lanny Wilson, Vice-Chairman
John Culbertson
Anthony Fox
Sang Hamilton, Sr.
Bill Lackey
Bob Spencer
Robb Teer

Also attending: David Joyner, Executive Director

Chairman Tippett called the meeting to order at 1:30 pm in the Board Room of
the NCTA offices. He read the State Government Ethics Act statement.

Chairman Tippett called on Secretary-Treasurer Perry Safran for approval of the
March minutes. The minutes were approved as presented.

Committee Reports:

Executive Committee: Chairman Tippett stated that the committee met and
discussed plans for the May 15 board retreat and the possibility of canceling the
some board meetings, and Mr. Joyner would review those dates during his
report. Chairman Tippett noted that the Executive Committee would meet May 3
at the Transportation Building and invited the Board members to attend.

Operations and Personnel Committee: Sang Hamilton stated that the Operations
and Personnel Committee met and reviewed statistics on visits to the NCTA
website. Over 19,000 visits were made to the website during January and
February 2007, which was a much higher number than expected. The group
discussed plans for improving the website.

Mr. Hamilton reported that the request for proposal process for the toll
technology system was reviewed as well as the importance of the integrity of
these systems, and how integrators will assist with this process. He reported
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that the committee also discussed different strategies for selling transponders,
and plans for expanding NCTA office space.

Robb Teer recommended that an Architectural and Aesthetic Advocacy
Committee be formed for Triangle Expressway to include Ed Willingham with the
Regional Transportation Alliance, Mayor of Cary Ernie McAlister, and Elizabeth
Rooks, Executive Vice President of the Research Triangle Foundation as the
members. Mr. Hamilton made a motion to approve this recommendation, which
was seconded by Mr. Teer and approved unanimously.

Plans and Programs Committee: John Culbertson reported that the committee
met and discussed the design-build request for proposal process, including the
schedule, the selection process, establishing criteria for selection, identifying the
selection committee members, evaluating the proposals, and the role of the
NCTA board members. Also discussed were the initial stages of the architectural
process and NCDOT ownership of right-of-way for the toll projects. Mr.
Culbertson stated that the only action item they had was a change to the March
minutes.

Finance Committee: Bob Spencer stated that the Finance Committee met and
discussed the revised financing schedule for the Triangle and Western Wake
projects, the finance plan changes for operations and maintenance expenses,
and the request for quote for a public accounting firm.

Mr. Spencer made a motion to approve the execution of contracts for Michael
Baker Corporation, Rummel, Klepper & Kahl, LLP, and URS Corporation in the
amount of $1 million each for a duration of three years to provide on-call
engineering services by conducting environmental studies or preparing functional
or involvement plans for candidate turnpike projects. The motion was seconded
by John Culbertson and unanimously approved.

David Danforth with Wilbur Smith provided a presentation on the revised Triangle
area growth projects and its impacts on the Triangle and Western Wake projects.

Outreach and Community Affairs Director Reid Hartzoge provided a legislative
update.

Executive Director Report: David Joyner reported that he had been asked to
look at the meeting calendar for the Board for the remainder of the year and
recommend to the Executive Committee which meetings could be cancelled. Mr.
Joyner recommended that the July, September and December meetings be
placed on the agenda as tentative and final decisions as to whether the meetings
would be held would be made as far in advance as possible based upon the work
schedule. Mr. Joyner stated that there had not been much conversation lately
about public-private partnerships, but this is something that needs to be
discussed during the coming months.





Chairman Tippett began the public input session. The following people
addressed the Board:

1) Gary Bird, Board of Directors Chairman, First Environments Early
Learning Center Association (parent’s group)
2) David McDowell
Mr. Bird was not in favor of the Triangle Parkway project. Specifically, he was
concerned with the air pollution and noise impacts related to the placement of the
freeway in close proximity to the learning center.
Mr. McDowell was not in favor of tolling 1-540.

Chairman Tippett stated that Mr. McDowell's concerns had been raised by others
in the past, and the NCTA Board would note his concerns.

Chairman Tippett closed the public input portion of the meeting, and the meeting
was adjourned at 2: 28 pm.

Minutes prepared by: Jane Strickland
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BOARD OF DIRECTORS MEETING
MINUTES
Wednesday, May 16, 2007
Board Room, NCTA Offices

Members present: Lyndo Tippett, Chairman
Perry Safran, Secretary/Treasurer
Lanny Wilson, Vice-Chairman
John Culbertson
Anthony Fox
Bob Spencer

Robb Teer
Members Absent: Sang Hamilton, Sr.
Bill Lackey
Also attending: David Joyner, Executive Director

Chairman Tippett called the meeting to order at 1:52 pm in the Board Room of the NCTA
offices. He read the State Government’s Ethics Act statement.

Chairman Tippett called on Secretary-Treasurer Perry Safran to present minutes of the
April meeting. The minutes were approved as presented.

Committee Reports:

Executive Committee: Chairman Tippett stated that the committee met on May 3 and
adopted a motion to bring to the full board for approval that would authorize the
Executive Director to work with NCTA legal and financial consultants to develop a
Memorandum of Understanding (MOU) between the NCTA and the Capital Area
Metropolitan Planning Organization (CAMPO), ensuring that the MOU will serve as a
planning and communication document only and not as a document that could adversely
affect project financing or schedules. The MOU should not be construed as a contract
but as an understanding between the two parties. The motion was seconded by Robb
Teer and approved unanimously. Also discussed was naming the Triangle Parkway-
Western Wake project. Chairman Tippett said that several names were discussed, and
he called on Executive Director David Joyner. Mr. Joyner said that the names that were
considered were brought before the marketing team. One comment from the team was
that a project such as this takes on an identity beyond the full name for the project. He
said that a nickname for a road is what traffic reporters would use to identify the
roadway. Some of the names discussed were the Triangle Parkway which could be
called Tripark, Triangle Expressway or TriEx, and Capital Parkway which could be called
CP or CAP. Mr. Joyner said the Executive Committee voted to recommend to the full
Board that the project be named Triangle Expressway. Mr. Safran made a motion to
name the roadway the Triangle Expressway and nicknamed TriEx; Mr. Teer seconded.
Mr. Spencer asked if this name had been communicated to the local groups and if it had
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been endorsed. Mr. Joyner asked Joe Milazzo with the Regional Transportation Alliance
(RTA), who was in attendance, his thoughts. Mr. Milazzo commented that while he
could not speak for all groups, that RTA does refer to this roadway as the Triangle
Expressway. Ed Johnson with the Capital Area Metropolitan Planning Organization
(CAMPO) stated that the Northern Wake Expressway was hamed expressway because
technically it is not a fully accessible controlled facility in transportation and engineering
terms, and he felt that Triangle is the key word and whatever follows that will be fine.

Mr. Fox asked if there was an issue over the use of Expressway or Parkway, to which
Mr. Teer responded that his preference was Triangle Expressway. The motion to name
the roadway the Triangle Expressway was unanimously approved.

Chairman Tippett reported that the Executive Committee authorized Mr. Joyner to
negotiate a Memorandum of Understanding (MOU) with CAMPO. Mr. Joyner
commented that this was discussed at length in the Plans and Programs Committee
meeting earlier and the discussion would be recapped during their committee report. Mr.
Joyner said this had been a very tough exercise. Later this afternoon, he will meet with
CAMPO, and he is confident that needed approvals would occur.

Operations and Personnel Committee: Robb Teer stated that the Operations and
Personnel Committee did meet and discussed electronic toll collection. They also
discussed the All Hands Operations and Marketing meeting reports. The committee
received updates on aesthetics and architecture for toll roads. The committee had no
action items to report.

Plans and Programs Committee: John Culbertson reported that the committee met and
discussed the NCTA Policy for Project Advertisement and Contract Execution and
authorized Steve DeWitt to move forward with this document with a couple of
amendments. Mr. Culbertson reported that the committee discussed the CAMPO MOU
in great detail. He added the importance of negotiating and conversing with all
stakeholders all projects and discussing what the key elements of a successful toll road
would be. Mr. Culbertson thanked CAMPO for working with the NCTA on this project.
The committee received an update on DOT ownership of right-of-way and the status of
the Triangle Corridor advertisement. Mr. Culbertson made a motion to approve the
NCTA Policy for Project Advertisement and Contract Execution with amendments, which
was seconded by Mr. Fox and approved unanimously.

Finance Committee: Bob Spencer stated that the Finance Committee met and
discussed Triangle-Western Wake financing, including the Finance team progress and
future financing plans. Also discussed were the traffic and revenue studies schedules
for I-74 in Brunswick County, the Cape Fear Skyway and the Yadkin River Bridge, as
well as the public accounting firm request for proposal.

Executive Director Report: David Joyner announced that Carolyn Johnson was selected
as the new NCTA general counsel and would begin June 18, adding that Ms. Johnson
came highly recommended by Board member Anthony Fox and the legal community.
Mr. Joyner said that Ms. Johnson previously served as legal counsel for the Triangle
Transportation Authority and is currently employed by the Charlotte Area Transportation
System. He said she will be working with Beth McKay on many legal issues that
concern the NCTA. Mr. Joyner reported that were three or four bills pending approval by
the legislature, one which would allow the NCTA to secure bonds for early funds to
procure right-of-way; the second is a toll enforcement bill the Board previously
approved. Mr. Joyner stated that Senate Bill 1054 concerned funding the $18 million
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gap for the Triangle Expressway for a period of 39 years, the length of the bond
indebtedness, which would probably be with money from the Highway Trust Fund which
he does not think the NCTA can support, and House Bill 292 requiring the NCTA to
study the Yadkin River Bridge as a toll project. Mr. Joyner stated that Mr. Rankin would
speak at a MUMPO Board meeting that night to discuss funding for the Monroe Bypass.
He added that it would be good if Board members in the Charlotte area could attend the
meeting as well. It was noted that Mr. Culbertson serves as ex-officio and will be at the
meeting.

Chairman Tippett thanked Frank Wilson and Donal Simpson for their presentations
during lunch. He stated that the aesthetics issues and marketing need to be taken
seriously and should support the Executive Director’s plans.

Chairman Tippett stated that the next Board meeting is scheduled for June 20, 2007,
and the next Executive Committee meeting would be held June 7 in the Highway
Building.

The meeting was adjourned at 2:12 pm.

Minutes prepared by: Jane Strickland
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BOARD OF DIRECTORS MEETING
MINUTES
Wednesday, June 20, 2007
Board Room, NCTA Offices

Members present: Lyndo Tippett, Chairman
Perry Safran, Secretary/Treasurer
Lanny Wilson, Vice-Chairman
John Culbertson
Sang Hamilton, Sr.

Bill Lackey
Robb Teer
Members Absent: Anthony Fox
Bob Spencer
Also attending: David Joyner, Executive Director

Chairman Tippett called the meeting to order at 1:35 pm in the Board Room of the
NCTA offices. He read the State Government’s Ethics Act statement.

Secretary-Treasurer Perry Safran moved approval of the May minutes. The minutes
were approved as presented.

David Danforth with Wilbur Smith Associates presented the results of the sketch-
level traffic and revenue study for I-74 in Brunswick County.

Ed Regan with Wilbur Smith Associates presented the results of the Cape Fear
Skyway traffic and revenue study, and David Miller of PFM provided information on
the financial analysis report for the project.

NCTA Construction Director Shannon Sweitzer reported on the revised Triangle
Expressway cost estimate.

Mr. Miller discussed the revised gap estimates for Triangle Expressway.

Committee Reports:
Executive Committee: Chairman Tippett stated that the committee met June 7 and
had no action items to report.

Operations and Personnel Committee: Sang Hamilton reported that the Operations
and Personnel Committee met and Bill Lackey had joined the committee. The
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committee discussed a trip to visit other states to observe their toll operations, and
the travel dates being considered are the weeks of September 10 or 17. Mr.
Hamilton reported that David Burgess with PBS&J and JJ Eden discussed toll
operations decisions, a toll tag reader study and the NCTA Toll System field view.
The committee received an update on the ITS application and a briefing on the All-
Hands meeting held June 14. The committee received an update on the status of
the revised logo and will receive another report at the August Board meeting. The
committee had no action items.

Plans and Programs Committee: John Culbertson reported that the committee met
and discussed the Yadkin River Bridge traffic and revenue study and project
development concepts for toll applications and received an update on aesthetics. He
added that Chief Engineer Steve DeWitt provided an update on each project. The
committee had no action items.

Finance Committee: Robb Teer reported that the Finance Committee met and, Bill
Lackey has joined the committee. Mr. Teer stated that the committee discussed gap
funding alternatives and a variable rate debt bond recommendation. The committee
discussed a process for developing a financing plan and financing for Triangle
Expressway. Mr. Teer made a motion to approve a contract with Trauner Consulting
Services for a period of five years in the amount of $1.5 million, which was seconded
by Lanny Wilson. Perry Safran said he was concerned because there was not ample
time to determine if he may have a conflict and should not vote, so he asked to be
provisionally abstained from the vote in the committee meeting; however, he could not
determine a conflict and would vote in favor of approving the contract at the Board
meeting. No other possible conflicts were noted, and the motion was unanimously
approved.

Executive Director’'s Report: David Joyner welcomed new employees Leslie Schuck,
who will work with Grady and the accounting team, and Carolyn Johnson, who will
serve as general counsel to the NCTA. Mr. Joyner stated that Ms. Johnson would be
working closely with Beth McKay. Mr. Joyner congratulated Chief Operations Officer
JJ Eden for being elected to the IBTTA Board, adding that he was delighted to have
that kind of relationship with the trade association. Mr. Joyner announced that a local
officials meeting and a citizen’s informational workshop would be held for the Monroe
project in Monroe June 25 and asked that the Charlotte area board members try to
attend. He reported that the NCTA has been working on a video. Mr. Joyner said
that many local officials form the Raleigh and Charlotte areas and members of the
General Assembly are included in the video. Mr. Joyner reported that the MOU would
be revisited later that day by CAMPO to review a provision stating that it is not a
contract. Mr. Safran said he would attend the meeting. Mr. Joyner reported that the
Executive Committee was planning to meet July 12 at the DOT building. He
reminded the Board members that the NCTA needed to receive gap funding and
asked them to speak with legislators to encourage their help.

Chairman Tippett adjourned the meeting at 2:49 pm.
Minutes prepared by: Jane Strickland
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Members present: Lyndo Tippett, Chairman

Perry Safran, Secretary/Treasurer
Lanny Wilson, Vice-Chairman
John Culbertson

Anthony Fox

Sang Hamilton, Sr.

Bill Lackey

Bob Spencer

Robb Teer

Also attending: David Joyner, Executive Director

Chairman Tippett called the meeting to order at 1:31 pm. He read the State Ethics Act

statement.

Chairman Tippett began the public input session. The following people addressed the

Board:
1)
2)

3)
4)
5)

6)
7)

Ernst Vanderwalt, Stallings, Against Route 18 (CARE)

Steve Blakely, Monroe, Against Route 18 (representing Hendrick
Automotive)

Bill Daleure, Monroe, Against Route 18 (representing Crosland
Development — Fairhaven)

Dr. Kathi Drumm, Central Piedmont Community College, Against Route
18

Brian Matthews, Stallings, Against Route 18

Hazen Blodgett, Matthews, Against Route 18

Russ Catania, Apex, Against Tolls on 1-540

Chairman Tippett thanked all speakers for coming and stated that the comments would
be recorded with the minutes of the meeting (see attached).

Chairman Tippett called on Secretary-Treasurer Perry Safran for approval of the June
minutes. The minutes were approved as presented.
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Karen Hedlund with Nossaman and Carol Rein with UBS provided information on
private financing solicitation.

Committee Reports:

Executive Committee: Chairman Tippett stated that the committee met August 2 and
had no action items to report. The committee discussed the inability to obtain gap
financing through the legislative process, adding that these issues are being worked on
at this time. He added that he believed the NCTA had succeeded in defining legislative
concerns and issues and would continue to work on those. Lanny Wilson made a
motion that the NCTA go on record urging the NC General Assembly to approve gap
funding for the projects as soon as possible. The motion was seconded by Mr.
Spencer. The motion was approved 8 to 1.

Operations and Personnel Committee: Sang Hamilton stated that the Operations and
Personnel Committee met and reported that the committee received an update on the
tag and reader study. Also discussed was the tag and reader vendor selection, the
cash-versus-cashless study for Triangle Expressway, transponder records privacy
issues and the additional office space lease. The committee had no action items.

Plans and Programs Committee: John Culbertson reported that the committee met
and discussed the proposed NCTA right-of-way procurement policy. The committee
decided to form a task force to review the procurement processes. Mr. Culbertson
made a motion that the NCTA initiate a new solicitation for general engineering
consultant services. Mr. Teer made a substitute motion to defer action on this item for
six months. The vote was five in favor and four against. The motion carried. The
committee received a legislative update and status report for each project. Mr.
Culbertson thanked Reid Simons and David Joyner for their efforts to secure gap
funding for the projects. Mr. Wilson asked that the NCTA study the feasibility of tolling
a portion of the Wilmington Bypass to fund the gap on the Cape Fear Skyway. Mr.
Wilson added that the Wilmington MPO adopted a resolution to support gap funding for
all the NCTA projects and that copies would be provided to the legislature. Mr. Wilson
encouraged other MPOs to take similar action. Mr. Culbertson made a motion from
committee to study the feasibility of tolling a portion of the Wilmington Bypass to fund
the gap on the Cape Fear Skyway. The motion was approved unanimously.

Finance Committee: Bob Spencer stated that the Finance Committee met and reported
that the committee had several action items. Mr. Spencer made a motion from
committee to adopt a resolution to request staff to explore the potential for private
sector financing of the gaps, through private debt or equity arrangements, for the
turnpike projects (NCTA Board resolution number 2007-1). The motion was
unanimously approved. Mr. Spencer made a motion from committee to approve a
supplemental agreement with HNTB in the amount of $2.3 million, which was seconded
by Mr. Culbertson and approved unanimously. Mr. Spencer made a motion from
committee to approve a supplemental agreement with Mulkey Engineers & Consultants
in the amount of $570,500, which was seconded by Mr. Culbertson and approved
unanimously. Mr. Safran stated that he voted against the motion in the committee
meeting; however after review, he changed his vote in favor of the motion. Mr. Spencer





made a motion from committee to approve a supplemental agreement with PBS&J in
the amount of $560,500, which was seconded by Mr. Lackey and approved
unanimously. Mr. Spencer made a motion from committee to approve a supplemental
agreement with Davenport & Company in the amount of $25,000, which was seconded
by Mr. Hamilton and approved unanimously. The committee discussed the process for
private gap financing solicitation and a plan for revenue and bond financing. Mr. Wilson
made a motion to adopt a corridor protection map for the Triangle Expressway upon
completion of the FONSI portion of the environmental process. The motion was
seconded by Mr. Teer and unanimously approved. Mr. Wilson made a motion to
encourage the Executive Director to work with NCDOT to provide up-front right-of-way
allocations to allow the NCTA to move forward with right-of-way acquisition recognizing
that delay would increase the acquisition costs. The motion was unanimously.

Executive Director’'s Report: David Joyner welcomed John Freudenberg to the NCTA
staff as Sr. ITS Analyst. Mr. Joyner reported that the NCTA Board would meet
September 19 at the NCTA offices, and the Executive Committee would meet
September 6 at the Highway Building. Mr. Joyner recognized Jim Carpenter with the
Union County Chamber of Commerce who made a brief statement. Mr. Carpenter
stated he was very pleased with the progress of the Monroe Connector/Bypass and that
MUMPO was ready to designate the entire route as a toll road. He expressed thanks to
Mr. Joyner and Ms. Simons for their assistance in moving the projects along. Mr.
Joyner recommended that the October Board meeting be held in Raleigh and not
Wilmington. He thanked Mr. Culbertson for his time and service on the NCTA Board.

The meeting was adjourned at 2:52 pm.

Minutes prepared by: Jane Strickland





Attachment to August 15, 2007 Board Minutes
Public Input Session Comments

Ernest Vanderwalt, Stallings, Against Rt 18 (Citize  ns Against Route 18) — Mr.
Vanderwalt stated that the group recently learned of this option and it would have a
significant impact on the community. He said that the group is not against the road
because they also have to deal with the congested roadways; however, it needs to be
the best option for the entire community. Mr. Vanderwalt said that a developer and
builder for the Fairhaven Subdivision would address the Board later. He added that a
number of schools and churches would be affected by this option, and that Ed Davis,
Union County Public Schools Superintendent, said that the School Board of Education
would have a meeting September 4, but they had not had time to study and formulate
an official opinion. Mr. Vanderwalt referenced a study that was performed which dealt
with air quality and the effects on lung development in children. This study is being
looked at in more depth. He added that he would provide NCTA NEPA Engineer
Jennifer Harris with copies of the report for any interested Board members. Mr.
Vanderwalt stated that option 18 would significantly impact the community and would
hem in the community between 485 and the new toll road. He said that air and noise
pollution from the proposed roadway would increase, stating that it was his belief that
any traffic engineer would agree that the noise level would increase by five decibels.
Mr. Vanderwalt said that this area is very populated and that many people would have
to be relocated if option 18 were chosen. He said that many intermittent streams were
present in the area and designated 303D under the Clean Water Act. Mr. Vanderwalt
concluded by stating that he had a petition against option 18 signed by 800 citizens of
the community. He presented the petition to the Board.

Steve Blakely (Kimley Horn), Monroe, Against Rt 18  (representing Hendrick
Autmotive) — Mr. Blakely stated that he has been meeting with NTCA staff and thanked
them for their time and attention. He said that he had three primary points relative to
route 18 and route 2: first, route 18 has all the non-toll traffic staying on 74E and
converging together in a short time frame in terms of distance, so a big bottleneck of
traffic would occur in that area; second, that Central Piedmont Community College and
Hendrick Automotive own a total of 250 acres and that the Charlotte Area Transit
System (CATS) has plans for an end-of-line system for the southeast corridor ending in
that area, which will require access and will not be complimentary for traffic off 74 into
the three large facilities; and his third point concerned safety issues. He added that he
felt route 2 would better serve this traffic.

Bill Daleure, Monroe, Against Rt 18 (representing Crosland Development
Fairhaven) - Mr. Daleure said that there were numerous reasons he is against this
option. He said that he was looking at this on the expense and permit side as a
developer as well as recognizing that the NCTA needs to have a successful first toll
road to go through smoothly. He said that route 18 would not let that happen. He said
that this would impact creeks, streams and wetlands, some of which would be
preserved in the Fairhaven Subdivision. He added that the 1000-foot study area goes
through the center of the neighborhood and would take out numerous homes and the
swim club and would split the neighborhood. He said that he estimated the cost to
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rebuild the water infrastructure at $80 million. His second point was the many lawsuits
that would result and that the NCTA needed successes and plans for routes that would
take the road to fruition with support from Charlotte developers and builders. He asked
that the Board please look at all factors when making decisions regarding this roadway.

Dr. Kathi Drumm, Central Piedmont Community College  , Against Rt 18 — Dr.
Drumm said that the college serves 70,000 students, 11,000 of which attend the Ravine
Campus located at the intersection of 485 and 74. She said that the college is in
agreement with the local towns in the area and oppose route 18 as an option for three
reasons. First, it would further complicate access to the campus. Second, it would
further increase accidents at the intersections, which are already occurring; and third,
placement of the roadway in that area would infringe upon the Ravine Campus because
the proposed route 18 would take a portion of the campus. Dr. Drumm asked that the
Board please consider this in making decisions regarding the project.

Brian Matthews, Town Manager of Stallings, Against Rt 18 — Mr. Matthews said that
he was accompanied by the Mayor of Stallings and wanted the Board to be able to put
a name with their faces. He said that they had sent letters opposing route 18 and route
3 but supporting route 2. He said that he personally felt that Stallings was in a unique
position in that both routes affected the town because both would end there and they
had gone on record supporting route 2 and opposing route 18 for many of the same
reasons as the other speakers. One reason is the impact on the Fairhaven
Subdivision, stating that route 18 would take out homes in the subdivision and decrease
tax values. He added that Stallings is very unigue geographically because they are
very long, and route 18 would add another disconnect, as they are already
disconnected by 74. He stated that Matthews had concerns about the interchange that
would be created and Stallings would also have to deal with that since the town shares
many boundaries with Matthews. He said that there was much support for route 2 but
not route 18 and asked that this be considered.

Hazen Blodgett, Matthews, Against Rt 18 — He said the biggest concern for Matthews
is that route 18 would terminate at the intersection of 74 and 485. They think this would
create a super interchange by their standards and worry about safety. Although
accidents that occur at that interchange are the primary responsibility of the Highway
Patrol, he received information from the police chief that over 120 accidents occurred in
that location over the past 18 months. The concern is if another highway-quality
interchange is added, it would create a super interchange that would be very hard to
govern because motorists would be traveling at a very high rate of speed and would
have to make decisions very quickly on where to go. He added that the police chief
said that the existing interchange already has design problems and that in the winter
there are problems with ice, adding to the collisions. He said that DOT put up guide
wires that were helpful, but when a call comes in to the 911 dispatch, Stallings
dispatches emergency vehicles. It is already hard enough to say inner or outer loop
and if a third interchange is added, the response time for emergency vehicles would be
decreased. He asked the Board to please consider this in moving forward.
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Wednesday, September 19, 2007
Board Room, NCTA Offices

Members present: Lanny Wilson, Vice-Chairman
Perry Safran, Secretary/Treasurer
Anthony Fox
Bill Lackey
Bob Spencer
Robb Teer

Members Absent: Lyndo Tippett, Chairman
Sang Hamilton, Sr.

Also attending: David Joyner, Executive Director

Vice-Chairman Wilson called the meeting to order at 1:32 pm. He read the State Ethics
Act statement.

Vice-Chairman Wilson called on Secretary-Treasurer Perry Safran for approval of the
August minutes. The minutes were approved as presented.

Chief Operations Officer Jim Eden, Chief Financial Officer Grady Rankin, and Phil Miller
with PBS&J provided information on the TriEx Cash-versus-Cashless study.

Committee Reports:

Executive Committee: Vice-Chairman Wilson stated that the committee met on
September 6 and had no action items to report. The committee discussed reviewing
the current NCTA work plan to determine if there were areas where expenditures could
be reduced due to the legislature’s not allocating gap funding for toll projects or
additional funding for other transportation needs in the state. Mr. Joyner and NCDOT
Chief Financial Officer Mark Foster briefly discussed some implications of the funding
shortfalls. Mr. Wilson made a motion to adopt a resolution requesting that NCTA staff
review the 2008 Annual Plan of Work to identify potential reductions in project or
administrative expenses to the extent that such reductions are feasible without impact
on the project schedules. The motion was seconded by Mr. Teer. Mr. Fox suggested
that the motion be amended to add that staff report findings back to the Board for
approval. The motion was amended to include that staff report recommendations for
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budget adjustments, if any, to the Finance Committee; and the Finance Committee then
make a report with recommendations for adjustments to the 2008 Annual Plan of Work,
if any, to the NCTA Board for further consideration and action. The motion was
seconded by Mr. Fox and the resolution unanimously approved as amended (see
attached resolution).

Operations and Personnel Committee: Robb Teer reported that the Operations and
Personnel Committee met and received an update on electronic tolling technology and
the schedule that the NCTA should follow for decision-making as well as a report on the
status of the transponder survey. Mr. Eden provided an operations report. The
committee had no action items.

Plans and Programs Committee: Robb Teer reported that the committee met and
discussed the TriEx right-of-way-cost estimates, managing project schedules, and the
key milestones for each project with regard to finance, engineering, construction and
operations. Steve DeWitt reviewed the project status reports. The committee had no
action items to report. Mr. Wilson noted that Chairman Tippett has appointed Mr. Teer
chairman of the Plans and Programs Committee.

Finance Committee: Bob Spencer stated that the Finance Committee met and
discussed the requests for expression of interest to provide subordinated financing for
gap funding and the financial impacts of cash-versus-cashless tolling decision. NCTA
legal counsel Carolyn Johnson briefed the committee on project specific agreements
between the NCTA the NCDOT. The committee had no action items.

Executive Director’'s Report: David Joyner introduced John Becker with HNTB. He
acknowledged the article in today’s News & Observer on congestion in NC, based on
the Texas Transportation Institute’s annual report. The report is available upon
request. He also reported that he spoke at the American Counsel of Consulting
Engineers meeting September 18, and he provided each board member with a copy of
the speech. He added that he was hopeful that the Governor and House and Senate
leaders would appoint a study commission to examine the state’s current transportation
needs. Mr. Joyner stated that CAMPO was holding a meeting later that day, and
MUMPO would meet tonight and was expected to vote to toll the Monroe bypass. He
reported that he would be speaking at the TriMAP meeting Friday.

Mr. Wilson asked if there were additional items to come before the board. Mr. DeWitt
said that a meeting to begin developing the NCTA right-of-way acquisition policy would
be held at 3:00 pm following the board meeting.

Mr. Wilson stated that the next Executive Committee meeting would be held October 4
at 11:00 am at the DOT building and that the next NCTA Board meeting would be held
in Raleigh on October 17.

The meeting was adjourned at 2:44 pm.

Minutes prepared by: Jane Strickland
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Wednesday, October 17, 2007
Board Room, NCTA Offices

Members present: Lyndo Tippett, Chairman
Lanny Wilson, Vice-Chairman
Perry Safran, Secretary/Treasurer
Anthony Fox
Sang Hamilton, Sr.

Bill Lackey
Robb Teer
Members Absent: Bob Spencer
Also attending: David Joyner, Executive Director

Chairman Tippett called the meeting to order at 1:32 pm. He welcomed David Redwine
who is awaiting confirmation from the Ethics Commission as an NCTA Board member.
Chairman Tippett read the State Ethics Act statement.

Chairman Tippett opened the public input session. Lisa Brody, representing the
Hamilton Place Phase 5 subdivision in Union County, addressed the Board and asked
the NCTA to be expeditious in deciding the route for the Monroe Connector / Bypass.

Chairman Tippett concluded the public input portion of the meeting.

Chairman Tippett called on Secretary-Treasurer Perry Safran for approval of the
September minutes. The minutes were approved as presented.

Chairman Tippett recognized InterAgency Group Executive Director Jim Crawford who
provided information on the InterAgency Group with regard to toll technology selection.
Mr. Crawford invited the NCTA to join the EZPass system.

Chief Operating Officer Jim Eden explained that the NCTA will be considering toll
technology decisions in the next few months. Mr. Eden added that discussions with
various technology vendors would continue following this meeting and invited all
interested to attend. He reiterated that these first decisions are very important and will
have statewide effects.
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Committee Reports:

Executive Committee: Chairman Tippett stated that the committee met on October 4
and discussed today’s Board meeting agenda. The committee had no action items to
report.

Operations and Personnel Committee: Sang Hamilton reported that the Operations and
Personnel Committee met and discussed the initiation phase and RFPs for a toll
collection management system. The committee received an update on the status of the
Tri-Ex Cash vs. Cashless study and the toll tag study. The committee was briefed on
the roundtable discussion with several industry leaders concerning toll technology which
will be held Tuesday, November 14 at the NCTA offices; all Board members are invited
to attend. Mr. Eden provided an operations report. The committee had no action items.

Plans and Programs Committee: Robb Teer reported that the committee met and
discussed the FHWA Cost Validation process. The committee discussed the right-of-
way procurement policy committee work and the expected schedule for development of
the policies and procedures. The committee had no action items to bring to the Board.

Finance Committee: Anthony Fox stated that the Finance Committee met and received
an update on the status of Expressions of Interest. The committee received information
on the traffic and revenue studies, the initial results of the financial analysis and key
issues for the Yadkin River Bridge project. Mr. Fox also stated that the committee
discussed Public Private Partnership planning for the Mid-Currituck project. Mr. Fox
made motions for the NCTA to approve a supplemental agreement with Akin Gump for
performance of additional legal services, with a not-to-exceed amount of $90 thousand
and a supplemental agreement with PBS&J to provide toll technology assistance with a
not-to-exceed amount of $2.5 million. The motions were seconded by Mr. Wilson and
unanimously approved.

Executive Director’'s Report: David Joyner reported that the proposed calendar for the
2008 NCTA Board and Executive Committee meetings was provided to each Board
member for their review and requested any Board member who has a conflict to notify
staff. Mr. Joyner reported that the Executive Committee would not meet in November.
He reminded the Board members that the November meeting would begin November
13 with meetings with tolling experts from other authorities, and the Board meeting
would be held November 14.

The meeting was adjourned at 2:14 pm.

Minutes prepared by: Jane Strickland






STATE OF NORTH CAROLINA
TURNPIKE AUTHORITY

MICHAEL F. EASLEY 1578 MAIL SERVICE CENTER, RALEIGH, N.C. 27699-1578 DAVID W. JOYNER
GOVERNOR EXECUTIVE DIRECTOR
BOARD OF DIRECTORS MEETING
MINUTES

Wednesday, November 14, 2007
Board Room, NCTA Offices

Members present: Lyndo Tippett, Chairman
Perry Safran, Secretary/Treasurer
Sang Hamilton, Sr.
Bill Lackey
David Redwine
Bob Spencer
Robb Teer

Members Absent: Anthony Fox
Lanny Wilson, Vice-Chairman

Also attending: David Joyner, Executive Director

Chairman Tippett called the meeting to order at 1:31pm. Chairman Tippett read the
State Ethics Act statement.

Chairman Tippett called on Secretary-Treasurer Perry Safran for approval of the
October minutes. The minutes were approved as presented.

Chairman Tippett called on DOT Chief Financial Officer Mark Foster who presented an
update for the NCTA on the NCDOT Transformation initiative. There was some
discussion about how the NCTA fit into the NCDOT transformation plan.

Committee Reports:

Executive Committee: Chairman Tippett stated that the committee did not meet in
November. Last month, each board member was provided a proposed 2008 board
meeting calendar, which will be adopted as presented.

Operations and Personnel Committee: Sang Hamilton reported that the Operations and
Personnel Committee met and discussed a recommendation with regard to cash vs.
cashless for Tri-Ex. The committee received a report on the Toll Technology Experts
meeting held November 13. Mr. Lackey made a motion for staff to proceed with
planning, designing, constructing and operating the Triangle Expressway toll facility as
an open road tolling project (no cash lanes to be provided) with two conditions: 1)the
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investment grade traffic and revenue results are consistent with earlier findings, and 2)
that the rating agency evaluation is positive. The motion was seconded by Mr. Teer and
unanimously approved.

Plans and Programs Committee: Robb Teer reported that the committee met and
discussed Requests for Proposals for Tri-Ex construction as well as the consolidated
schedule and issuance of RFP’s. The committee received an update on the status of
each project. Mr. Teer made a motion to approve design-build advertisement for the
Triangle Expressway, with the understanding that award of the project is dependent
upon funding. The motion was seconded by Perry Safran and unanimously approved.

Mr. Safran suggested that Chairman Tippett appoint board members to committees to
serve as stand-ins when board members are absent so that the committee would have
a quorum. Chairman Tippett stated that he would consider this suggestion.

Finance Committee: Bob Spencer stated that the Finance Committee met and received
a report on the Expressions of Interest which indicated the responses received were
very encouraging. The committee received information on the Tri-Ex Investment Grade
Traffic and Revenue study. The final study is expected next Friday morning. The
revised 2008 Annual Plan of Work and the possibility of a Public Private Partnership or
Preliminary Development Agreement to pursue the Mid-Currituck Bridge project were
also discussed. Grady Rankin provided a financial report. Mr. Spencer made a motion
to authorize staff to draft and issue a Request for Proposal for subordinated debt
financing of the gap for Triangle Expressway. The motion was seconded by Mr. Teer
and unanimously approved. Mr. Spencer made a motion that the board approve the
revised 2008 Annual Plan of Work. The motion was seconded by Mr. Lackey and
carried by a vote of 6 to 1. Mr. Spencer made a motion that the board authorize staff to
issue a Request for Proposal for a pre-development agreement for the Mid-Currituck
Bridge project. The motion was seconded by Mr. Hamilton and unanimously approved.

Executive Director’'s Report: David Joyner reported that he would be speaking to the
21° Century Transportation committee November 26, stating that he and Mr. Foster
collaborated on the presentation that will be provided. Mr. Joyner said that committee
Chairman Brad Wilson opened the first meeting by outlining four things that he would
like to accomplish in the short session in the spring: 1) determine ways to relieve
congestion, 2) end the transfer of funds from the highway trust fund to the general fund,
3) do something about critical bridge replacements, and 4) fund critical toll road
projects. Mr. Joyner announced that the next board meeting would be held December
19 via teleconference. Mr. Joyner advised the board members that construction would
begin soon on the property adjacent to Carolina Corporate Centre with an anticipated
completion date of winter 2009. Due to this construction, the road at the east side of the
building will be closed and all traffic will be routed through the front driveway.

The meeting was adjourned at 2:40 pm.

Minutes prepared by: Jane Strickland





