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Board of Directors  


Meeting Minutes 
Monday, November 14, 2011 


 


Members present: Gene Conti, Chairman  
Perry Safran 
Robb Teer 
Thomas Stith 
Al Swanstrom 


Members present via phone: Anthony Fox 
Bob Clay 
James Ferebee 


Members Absent:   John Collett      
Also present:    David Joyner, Executive Director 
 
Secretary Gene Conti called the meeting to order at 3:05pm.  He read the State Ethics Act 
and declared that there was a quorum present. 
 
Robb Teer moved approval of the September 8, 2011 and November 2, 2011 Board 
meeting minutes.  The motion was seconded by Thomas Stith and approved unanimously. 
 
Perry Safran withdrew his tabled motion to increase the delay in implementing tolls on the 
Triangle Parkway from two weeks to one month.  He stated that the December 8, 2011, 
opening would satisfy his request. 
 
Robb Teer introduced Liz Rooks, Interim President of the Research Triangle Foundation.  
She presented the Authority a check for $50,000 from the Durham-Wake Counties 
Research and Production Service District for enhanced landscaping on the Triangle 
Parkway.  Ms. Rooks stated that she is thrilled to see the project near completion.  Robb 
Teer presented a Resolution of Appreciation for the gift from the Authority.  
 
Wally McBride stated the Local Government Commission approved bond sales for the 
Monroe Connector/Bypass.  Mr. McBride presented the Monroe bond order for Board 
approval.  Perry Safran moved approval of the bond order.  The motion was seconded by 
Robb Teer and approved unanimously. 
 
Barry Mickle introduced the NCDOT Now video that reported on the NC Quick Pass 
Customer Service Center opening.  Mr. Mickle discussed transponder sales for NC Quick 







 


 


Pass.  He reported that 2525 transponders had been sold to date.  Mr. Mickle discussed 
that 93% of customers signed up using credit cards with automatic replenishment.  Mr. 
Mickle feels that these customers see the value in the time saved in using the Triangle 
Expressway since there has not been a major marketing push yet. 
 
Reid Simons discussed the marketing and outreach plans.  She stated that there has been 
excellent participation at the employer events that have been taking place at the EPA, Cree, 
Time Warner Cable, Lenovo etc. in RTP  She indicated that are a number of different 
marketing plans starting soon.  Commercials have been running on the radio.  The Triangle 
Expressway Trot is on November 20, 2011.  Ms. Simons thanked Robb Teer for providing 
the prizes for the winners of the Triangle Expressway Trot.  She showed the Triangle 
Expressway visualization video that will be up on the NC Quick Pass website soon.  Perry 
Safran congratulated Ms Simons on an excellent live interview on WPTF. 
 
Secretary Gene Conti asked if the Bill by Mail invoices were being sent out at bulk mail rate.  
Barry Mickle stated that the legislation states that the bill must be sent via First Class mail.  
Mr. Mickle stated that the NCTA is looking into different ways to save on mailing with 
different envelopes and other options.   
. 
Steve DeWitt congratulated RK&K on an outstanding job on Triangle Parkway.  Mr. DeWitt 
discussed the plan to accelerate the opening of the Triangle Expressway from NC55 to 
NC64 in August 2012.  Mr. DeWitt presented the project expenditures and budget and 
stated that the project is $54 million below budget.  Mr. DeWitt discussed the change orders 
and stated that there was a significant $8 million change order for widening. 
 
Andy Lelewski presented on the NCTA Roadway and Facility Maintenance Standards.  He 
stated that the performance standards were developed using NCDOT, Florida Turnpike, 
and Orlando-Orange County Expressway standards as models.  He discussed the 
execution of the roadway maintenance through Division 5.  He also discussed the state-of-
the-art Traffic Management Center.  Kim Levine, HNTB, discussed the roadway 
maintenance plans for sweeping, roadside mowing, litter pickup, and debris removal.  Ms. 
Levine discussed the maintenance rating program.  She discussed toll facility and ITS 
Maintenance which will be maintained by ACS through FY2016. (See attached 
presentation.) 
 
Steve DeWitt discussed the Turnpike projects and job creation.  Mr. DeWitt gave a 
breakdown of the employment statistics for the Triangle Expressway.  The Western Wake 
Freeway has created are over 500 direct jobs.  He discussed the Monroe Connector/Bypass 
job creation is anticipated to be 600 to 700 of direct project personnel.   (See attached fact 
sheets.) 
 
Steve DeWitt and Mark Foster discussed the Monroe Connector/Bypass project schedule.  
Mr. DeWitt said that Judge Devers ruled in the Authority’s favor on the environmental 
lawsuit filed by SELC.  Mr. Foster stated that the LGC unanimously approved the sale of the 
bonds.  Bonds valued at $10 million are being sold on November 15, 2011, at a favorable 
2.48% interest rate.  The Authority will execute the Design-Build contract on November 21.  







 


 


The GARVEE bonds will be sold in December.  Mr. DeWitt discussed the construction 
activities once financial close is complete.  (See attached schedule.)   
 
David Joyner thanked Scott Slusser and Jennifer Harris for their efforts on the Monroe 
lawsuit.  He also thanked the contractors for holding their bids and waiting for the lawsuit 
verdict. 
 
David Joyner gave a brief update on the Mid-Currituck Bridge project.   Mr. Joyner 
discussed that the concession agreement is more than 200 pages, and he thanked 
everyone for their efforts in working though this P3.  He stated that the Congressional 
Environment and Infrastructure Committee increased the TIFIA lending to $1 billion and 
increased the credit from 33% to 49%. He noted that there is still a lot to be done.  He 
reported that he gave a presentation to the JLTOC and there was much interest in the 
project and the process.  Mark Foster noted that this project marks the first time that North 
Carolina has truly participated in developing a P3 project and it is very complex.  
 
JR Fenske discussed toll technology and interoperability.  Ms. Fenske discussed the 
different types of tolling technology.  JR stated that there are 20 toll roads across the US 
that are using or pursuing all electronic tolling.  She discussed the evolution of tolling and 
payment options.  She stated that current toll programs do not allow for full national 
interoperability due to technology as well business rules and legislation.  She discussed the 
five RFID technologies deployed in the US.  Legislation has been drafted for East Coast 
states to implement interoperability.  E-ZPass has developed an associate membership 
status which will be voted on by the E-ZPass members in the next few months.  Ms. Fenske 
stated that the Authority hopes to be interoperable with E-ZPass and SunPass by June 
2012.  (See attached presentation.) 
 
David Joyner stated that the ribbon cutting for the Triangle Expressway is December 8, 
2011. 
 
There were no members of the public who wished to address the Board during the public 
input session. 
 
The meeting was adjourned at 4:42pm.  
    
Minutes by Jillian Bliss 
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BEVERLY E. PERDUE 1578 MAIL SERVICE CENTER, RALEIGH, N.C.  27699-1578 DAVID W. JOYNER 
GOVERNOR             EXECUTIVE DIRECTOR 


 


NORTH CAROLINA TURNPIKE AUTHORITY  
TELEPHONE: 919-571-3000    FAX:  919-571-3015 


Board of Directors  
Meeting Minutes 


Thursday January 6, 2011 
 


  
Members present:  Robb Teer, Acting Chair 


Bob Clay 
    John Collett 


Al Swanstrom 
Members via phone: Perry Safran 


Anthony Fox 
Members absent:  Gene Conti, Chairman 


James Ferebee 
David Redwine 


Also present:   David Joyner, Executive Director 
 
 
Robb Teer called the meeting to order at 1:03 pm.  Mr. Teer read the State Ethics Act and 
declared that there was a quorum present.  Al Swanstrom moved to approve the Board 
minutes from November 4, 2010.  The motion was seconded by Bob Clay and approved 
unanimously. 
 
David Joyner gave the Executive Director’s Report.  He discussed the Monroe 
Connector/Bypass lawsuit.  He stated that the preliminary injunction filed by the Southern 
Environmental Law Center (SELC) was denied and that the NCTA has been cleared to 
proceed.  Mr. Joyner discussed the Monroe financing and the expiration of the Build 
America Bonds.  He stated that all other projects are moving forward.  Mr. Joyner said that  
the trip to Maryland to see the operations factory test site and the Inter-County Connector 
Customer Service Center would be in early February.  He also stated that at the March 
2011 Board meeting NCTA will be requesting the Board to set the first toll rates for the 
Triangle Expressway. 
 
Scott Slusser gave a brief overview of the SELC lawsuit and hearing for the preliminary 
injunction of the Monroe Connector/Bypass.  The judge made the decision in favor of the 
NCTA and did not award the preliminary injunction.  This means that the NCTA is not 
precluded from moving forward on project financing.  Mr. Slusser anticipates that the NCTA 
will get a decision on merit of the lawsuit by this summer.  If we lose the lawsuit, the 







 
 


Environmental Impact Study will be deemed incorrect   At that point, the NCTA would have 
to correct or revise the Environmental Impact Study, and the Record of Decision would be 
invalidated.  Mr. Rankin said that the NCTA would not move forward without the 404 permit. 
 
Mark Foster and Grady Rankin gave a presentation on the Monroe Connector/Bypass 
financing.  Mr. Foster stated that the alternative case would include GARVEE Bonds and 
the Toll Revenue Bonds would be sold after the road opened.  GARVEE Bonds are backed 
by State funds but do not affect the State credit rating. Grady Rankin discussed the 
planned sources and uses of funds. He stated that reduction in capitalized interest and 
debt service resources translates to a savings of about $140 million. Mr. Rankin discussed 
variations of the plan. (See attached presentation.)  NCDOT would be paying the interest 
but at the time of refinancing of the project the NCDOT would be paid back from toll 
revenue bond funds.   
 
Steve DeWitt stated that we received the 401 permit on December 22, 2010.  The Corp of 
Engineers needed the 401 permit in order to issue the 404 permit, and the NCTA is waiting 
for the 404 permit.  Mr. Joyner stated that the effect of the lawsuit on the project is 
uncertain at this time.   
 
Steve DeWitt discussed the Garden Parkway and the FERC permit.  FERC has taken the 
position that 401/404 permit must be obtained before the FERC permit can be issued. He 
presented a draft schedule.  (See attached schedule.) 
 
Steve DeWitt discussed the Mid-Currituck Bridge project.  Mr. DeWitt said that the NCTA 
has agreed to bridge the Maple Swamp.  He presented the project schedule. (See attached 
schedule.)  Al Swanstrom asked what would happen if the PPP did not go forward, and Mr. 
DeWitt said the NCTA would have re-advertise as a traditional design-build project. 
 
Jason Peterson gave a presentation on the Triangle Expressway.  Mr. Peterson discussed 
the expenditures to date on the Western Wake Freeway of approximately $192 million. He 
showed pictures of the construction progress of the Freeway.  He discussed the 
expenditures to date of approximately $81 million on the Triangle Parkway. He also showed 
aerial views of the Triangle Parkway.  The Triangle Parkway portion is scheduled to open 
In December 2011. 
 
Barry Mickle gave an update on Operations. Barry discussed the toll gantries and stated 
that the factory testing in Maryland will be taking place the first week of February.  Mr. 
Mickle discussed the Back Office System and the detail design.  He stated that April 1st is 
the scheduled installation date of the toll equipment on the gantries on the Triangle 
Parkway.  He discussed the marketing activities thus far including the website and the 
marketing packages.  The Customer Service Center is scheduled to open in July 2011 
selling tags and the website will be in operation.  He discussed possible on-site promotion 
and sales to employees at some of the larger companies in RTP.  The Operations unit is 
also working with E-ZPass and other agencies in the south.   
   







 
 


Steve DeWitt gave a brief presentation on the Triangle Expressway Southeast Extension.  
Mr. DeWitt discussed the corridor study “controversy” under the National Environmental 
Policy Act.  He discussed the red route that was introduced in September 2010.  The red 
route has large public opposition.  Mr. DeWitt discussed the project schedule.  (Please see 
attached presentation.)   
 
Bob Clay asked about the naming of the Monroe Connector/Bypass.  Mr. Joyner he will 
follow-up on the status of the recommendations.  Jennifer Harris stated that we have 
received letters with naming suggestions from local officials.  
 
There was no one who wished to address the Board during the public input session. 
 
The meeting was adjourned at 2:53 pm. 
 
Minutes prepared by Jillian Bliss. 
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GOVERNOR             EXECUTIVE DIRECTOR 


 


NORTH CAROLINA TURNPIKE AUTHORITY  
TELEPHONE: 919-571-3000    FAX:  919-571-3015 


Board of Directors  
Meeting Minutes 
Thursday March 3, 2011 


 
Members present:  Perry Safran 


Robb Teer 
James Ferebee 
Al Swanstrom 


Members via phone: Anthony Fox 
    Bob Clay 
Members absent:  Gene Conti, Chairman 


David Redwine 
Also present:   David Joyner, Executive Director 
 
 
Perry Safran called the meeting to order at 1:06pm.  Mr. Safran read the state ethics act 
declared that there was a quorum present.  Robb Teer presented the minutes from January 
2011 and Al Swanstrom moved approval.  The motion was seconded by James Ferebee 
and approved unanimously. 
 
Grady Rankin gave a presentation on Triangle Parkway toll rates. He discussed the toll plan 
set forth in the traffic and revenue study and the Toll Rate Policy adopted by the NCTA 
Board in September 2008. He outlined Board responsibilities set forth in the bond 
documents to remain in compliance with rate covenants. He noted that the Board will be 
responsible for adjusting toll rates over the life of the project. David Danforth discussed the 
estimated toll rate assumptions and the rates by collection method in the traffic and revenue 
study. Mr. Danforth discussed the method of developing per-mile toll rates and the 
maximum toll and maximum toll per mile.  He also discussed the average annual toll rate 
increases.  Barry Mickle showed the Triangle Parkway toll collection points. There are six 
possible routes for Triangle Parkway motorists, and he showed the toll rates for each route.  
He stated that there is a resolution with recommended toll rates for Board information that 
will be presented for adoption at the next Board meeting.  Al Swanstrom asked how our 
rates compare to those on other toll roads. Mr. Danforth presented a graph which displayed 
a passenger ETC rate comparison.  (See attached graph.)  Bob Clay asked whether starting 
at a higher rate was considered rather than implementing annual toll increases. Grady 
Rankin stated that all electronic tolling allows modest increases yearly rather than 
increasing rates dramatically.  Mr. Rankin also stated that this plan was seen as favorable 
by the rating agencies. 







 
 


 


Barry Mickle discussed the factory acceptance testing on the toll technology systems in 
Maryland and reported that everything went well. Andy Lelewski gave a presentation on the 
testing. We will be making final acceptance of the systems design.  Mr. Lelewski stated the 
Back Office System factory acceptance testing took five days to ensure that each part was 
working properly and that the information was accurate. He gave an overview of the account 
website. (See attached presentation.) 
 
Barry Mickle stated that the Operations group is working on a portable gantry to support any 
disruption of service.  David Joyner expressed appreciation for work that they have done.  
 
Lynn Purnell, Parsons Brinckerhoff, gave a presentation on the Charlotte Regional HOT 
Lanes Study.  Mr. Purnell discussed the study area, the partners in the study and similar 
regional studies.  Mr. Purnell discussed the corridor evaluation and travel time savings.  He 
presented the HOT Lane revenue and cost analysis.  He discussed the corridors of US-74 
East, I-77 South, and I-77 North. He reviewed the corridor-level studies, particularly the I-77 
North corridor.  He discussed I-77 study conclusions and the conversion of the I-77 HOV 
lanes to HOT lanes.  (See attached presentation.)  Mr. Rankin said the NCTA submitted a 
TIFIA Letter of Interest for the I-77 HOT Lanes project on March 1, 2011.   
 
Grady Rankin gave a presentation on the Alliance for Toll Interoperability.  Mr. Rankin 
reviewed the interoperability discussion between ATI and Dan Veoni, staff of Highway and 
Transit subcommittee. The discussion included all electronic tolling. He stated that the RFP 
for the License Plate HUB pilot was issued on March 1, 2011.  Mr. Rankin also noted that 
AAMVA has expressed support of ATI and is willing to work with ATI and toll agencies.  Mr. 
Rankin discussed the planned meeting with Dan Veoni.  ATI will offer a lower-cost method 
of identifying customers from different states. 
 
Grady Rankin discussed the Triangle Expressway cost report. He stated the project is on 
budget and on schedule.  Mr. Rankin stated that if the project is completed under budget, 
the TIFIA loan may need to be decreased to meet the “33% of cost” guideline. 
 
David Joyner discussed the TriEx Southeast Extension legislation introduced by Senators 
Stevens and Blue. 
 
Mr. Joyner reported that Grady Rankin will retire on March 31, 2011.  Board members 
thanked Grady for his service and congratulated him on his accomplishments.   
 
The meeting was adjourned at 2:26 pm. 
 
Minutes prepared by Jillian Bliss. 
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NORTH CAROLINA TURNPIKE AUTHORITY  
TELEPHONE: 919-571-3000    FAX:  919-571-3015 


Board of Directors Meeting  
Minutes 


March 21, 2011 
Members present:  Gene Conti, Chair 
Members present via phone: Bob Clay 


John Collett 
Jimmy Ferebee 
Anthony Fox 
David Redwine 
Perry Safran 
Al Swanstrom 
Robb Teer 
 


Secretary Conti called the meeting to order at 11:30 am.  He declared a quorum since the 
entire Board was participating.  He read the Ethics Statement.   
 
Secretary Conti called on Grady Rankin and Barry Mickle to present the resolution 
establishing toll rates for the Triangle Expressway to the Board. Mr. Rankin referred to 
the presentation that was made at the regular March Board meeting concerning toll rates 
for the Triangle Expressway and asked for questions.  Al Swanstrom asked if the passage 
of the resolution would preclude any promotional toll rates for the project.  Mr. Rankin 
said that passage of the resolution would establish base toll rates and there would be no 
incentive rates. He noted that there may be incentives for transponder sales.   
 
Barry Mickle noted that the Turnpike Authority is moving forward with the first-year 
35,000 transponder order at promotional rates of almost half-price.   
 
Perry Safran moved approval of the resolution as presented (see attached).  Robb Teer 
seconded the motion and it passed unanimously.   
 
Robb Teer made a motion that a resolution be developed and adopted recognizing the 
service of Grady Rankin to the Turnpike Authority.  Al Swanstrom seconded and the 
motion passed unanimously.  Beth Wise will draft a resolution for the Board.  Gene Conti 
thanked Grady for his service.   
 
The meeting was adjourned at 11:40 am. 
 
Minutes by Beth Wise 
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NORTH CAROLINA TURNPIKE AUTHORITY  
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Board of Directors  
Meeting Minutes 
Thursday May 5, 2011 


 
Members present:  Perry Safran 


Robb Teer 
John Collett 
Al Swanstrom 


Members via phone: Bob Clay 
Members absent:  Gene Conti, Chairman 


James Ferebee 
Anthony Fox 
David Redwine 


Also present:   David Joyner, Executive Director 
 
 
Perry Safran called the meeting to order at 1:30pm.  Mr. Safran read the Ethics Statement 
and declared there was a quorum present. 
 
Robb Teer moved approval of the March 3 and March 21, 2011 minutes.  The motion was 
seconded by John Collett and the minutes were approved unanimously. 
 
William McBride, Hunton & Williams, presented the Resolution as to Authorized Officers 
Under the Turnpike Revenue Bonds.  The resolution designates, identifies and appoints 
Mark Foster, the Chief Financial Officer of NCDOT, as an authorized officer and Borrower’s 
Authorized Representative under the loan documents. Robb Teer moved approval. Al 
Swanstrom seconded the motion and it was approved unanimously. 
 
Beau Memory gave a legislative update. He stated that the Garden Parkway’s $20 million 
from 2010 was moved to the Mobility Fund earmarked for loop funds. He also stated that 
$15 million for the Mid-Currituck Bridge from last year was moved to the Mobility Fund.  Mr. 
Memory stated that if there were a cap on the gas tax, gap funding would help fill the hole.  
The budget should be to the Governor by June 1st.  Mr. Memory also discussed the traffic 
light camera law that has been introduced and stated that it is being amended to exclude toll 
violations enforced by camera.   
 
Scott Slusser gave a brief update on the plaintiff’s motion to supplement the administrative 
record in the Monroe project lawsuit.  Mr. Slusser expects an opinion any day.  When an 
opinion is released, there will be 80 days for briefs and a ruling on merit will go to judge. 







 
 


 


 
Steve DeWitt stated that the Monroe project’s design-build team has extended the bid until 
June 16, 2011.  He stated that schedules have been developed for financial close and for 
potential procurement if the selected design-build team decides not to extend the bid further. 
 
David Joyner briefly discussed the financing of the Monroe Connector Bypass.  He stated 
that GARVEE bonds are still the most favorable option for the financing.   
 
Jennifer Harris gave a presentation on the Cape Fear Skyway. She discussed that the 
project is needed to improve the traffic capacity deficiencies and access to the Port of 
Wilmington.  Ms. Harris discussed the Cape Fear public workshop.  She stated that over 
400 citizens attended the workshop and that about 300 comments were received.  Ms. 
Harris discussed the different route options for the Skyway.  She also discussed the project 
timeline and the schedule for the environmental process. (See attached presentation.) 
 
Steve DeWitt gave an update on the Triangle Expressway Southeast Extension.  He stated 
that the “red route” has been halted by the legislature.  The law prevents the NCTA from 
studying routes north of the “orange route.”   
 
Steve DeWitt discussed the Triangle Expressway cost-to-complete report.  He stated that 
based on best projections the savings potential is $68 million.  Most of the savings have 
been attributed to the favorable right-of-way outcome. 
 
There were no requests to speak at the public input session.  . 
 
David Joyner stated that the NCTA will be moving to the 6th floor of the Transportation 
Building at the end of May.   
 
The meeting was adjourned at 2:20pm. 
 
Minutes prepared by: Jillian Bliss 
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Board of Directors  
Meeting Minutes 
Thursday July 7, 2011 


 
Members present: Gene Conti, Chairman  


Perry Safran 
Robb Teer 


Members present via phone: Anthony Fox 
Bob Clay 
Al Swanstrom 


Members absent:   James Ferebee 
John Collett 
David Redwine 


Also present:    David Joyner, Executive Director 
 
Secretary Gene Conti called the meeting to order at 1:00pm. Secretary Conti read the 
Ethics Statement and declared there was a quorum present. 
 
Robb Teer moved approval of the May 5, 2011, minutes.  The motion was seconded by 
Perry Safran, and the minutes were approved unanimously. 
 
David Joyner gave a brief description of State longevity pay.  Perry Safran moved that the 
Board approve the addition of a section in the Authority’s bylaws stating that Turnpike 
Authority employees are eligible to receive longevity pay.  Robb Teer seconded the motion, 
and it was approved unanimously. 
 
Beau Memory gave a legislative update.  He stated that the budget includes gap funding 
changes.  The Garden Parkway gap funds allocated for FY 2010-2011 and FY 2011-2012 
were moved to the Urban Loop Fund.  However, 17.5 million will be restored for FY 2012-
2013 and the full $35 million will be restored in FY 2013-2014.  Mid-Currituck Bridge gap 
funds for FY 2009-2010 and FY 2010-2011 were reallocated to the General Fund to 
purchase new school busses, but the gap funds are restored in FY 2011-2012. 
 
Scott Slusser gave an update on the Monroe Connector/Bypass.  He stated that he expects 
the judge to make a decision on the lawsuit in late August or early September. 
 
Steve DeWitt gave an update on the schedule for the Monroe Connector/Bypass based on 
the presumed timeline of the judge’s decision. (See attached schedule.)     







 
 


David Joyner discussed the Mid-Currituck Bridge concession agreement.  He gave a brief 
update of the project status.  Mr. Joyner stated that the Preliminary FEIS has been 
submitted to FHWA for comments.  Mr. Joyner noted that the initial term sheet has been 
submitted to Authority and it is about 60 pages.  He discussed the schedule moving forward 
and stated that the financial close is scheduled for July 2012. 
 
Barry Mickle discussed the development of a tolling system for the state ferries.  He gave a 
brief description of the existing tolled ferry routes and the potential tolled ferry routes.  He 
stated that the Customer Service Center will begin taking reservations from the ferry routes 
that are now tolled, and the Authority is looking at expanding the cash option.  He stated 
that there is a lot of work to be done in expanding the Authority’s system to include the 
ferries.  There is a Traffic & Revenue Study underway and it is expected by the end of July. 
 
Steve DeWitt discussed the Triangle Expressway Cost-to-Complete report.  Expenditures 
are currently tracking about $58 million under the original budget estimate. 
 
Jason Peterson gave a presentation on the construction progress of the Triangle 
Expressway. The Triangle Parkway is 65% complete with $90 million paid out.  Mr. Peterson 
stated that 6 of the 7 bridges are complete. The target date for the open-road tolling sites to 
be turned over to Operations for the complete testing of the tolling equipment is September 
2, 2011.  Jason showed aerial photos of the project and discussed the closing of a section 
of T.W. Alexander Drive. The schedule for the Triangle Parkway is tracking about 4 to 6 
weeks ahead of schedule but there are other factors to be considered.  The Western Wake 
Freeway is 62% complete with $278 million paid out. There are nine bridges complete and 
15 of the remaining 25 bridges are under construction.  Mr. Peterson showed aerial photos 
of the project.  In an effort to keep the public updated, Jason Peterson has created a Twitter 
account to provide updated schedule information.   
 
Andy Lelewski gave a presentation on the Toll Collection System progress.  He stated that 
the roadside site acceptance is showing that the toll technology is working.  The end to end 
testing will happen in August where the transactions will be sent to the Back Office for 
processing.  On September 7, the Customer Service Center is scheduled to open to the 
public.  Andy gave an update on each of the tolling sites, and stated toll sites 6.1 and 6.4 
are complete.   
 
Barry Mickle provided an interoperability update.  He stated that E-ZPass has indicated that 
they will sign an interoperability agreement with NC. SunPass has also expressed interest in 
interoperability with NC and E-ZPass.  The only hold back is that E-ZPass is currently 
looking at new technology.  ATI has released an RFP for the interoperability HUB.  There 
were 11 bidders; a decision should be reached by December 2011.   
 
David Joyner discussed interstate enforcement.  He stated that there has been some 
legislation developed that is very general and will allow state-to-state agreements.  Mr. 
Joyner stated that the agreements are very complex.  Florida, Georgia, Virginia, Maryland, 
and North Carolina will be meeting to discuss enforcement legislation issues. 







 
 


Secretary Gene Conti discussed the ITS World Congress Conference in Orlando and invited 
the Board members to attend. 
 
There were no requests to address the board during the public input session. 
 
The meeting was adjourned at 2:32 pm.  
 
Minutes prepared by: Jillian Bliss 
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Board of Directors  
Meeting Minutes 


Thursday September 8, 2011 
 


Members present: Gene Conti, Chairman  
Perry Safran 
Robb Teer 
Thomas Stith 
James Ferebee 


Members present via phone: Anthony Fox 
Bob Clay 


Members Absent:   John Collett 
     Al Swanstrom 
Also present:    David Joyner, Executive Director 
 
Secretary Gene Conti called the meeting to order at 1:08pm. Secretary Conti read the 
Ethics Statement and declared a quorum present.  Secretary Conti welcomed new Board 
member, Thomas Stith. 
 
Robb Teer moved approval of the July 7, 2011, minutes.  The motion was seconded by 
James Ferebee, and the minutes were approved unanimously. 
 
David Joyner also welcomed Thomas Stith.  Mr. Stith stated that he is looking forward to 
serving on the Board and helping to move highway transportation forward in North Carolina.  
 
David Joyner discussed the delay in tolling the I-540P segment of the Triangle Expressway.   
Mr. Joyner discussed how this segment became a part of TriEx.  Rather than tolling I-540P 
beginning January 3, 2012, tolling would be delayed by seven months.  The plan is to 
accelerate the opening of the section of Western Wake Freeway to US 64 to open five 
months early.  Tolling on these segments would begin around August 1, 2012.  He 
explained that this plan had been studied carefully and there will be no adverse affect on 
revenue according to Wilbur Smith Associate, traffic and revenue consultant, and PFM, 
financial advisor.  William McBride discussed the resolution on initial toll rates given the 
changes in schedule.      
 
Robb Teer moved to approve the resolution on Initial Toll Rates for Triangle Expressway 
(see attached).   Perry Safran seconded the motion.  Mr. Safran asked about the bonus 
structure for the contractors.  Mr. DeWitt stated that there is a bonus for early opening.  The 
additional revenue from opening early offsets the cost of the bonus.  Mr. Safran asked for a 







 
 


written opinion from William McBride stating that there are no adverse legal effects with the 
delayed opening.  Thomas Stith asked about the sensitivity tests that have been performed.  
The resolution was approved unanimously. 
 
Beau Memory gave a brief update on legislative priorities.  He stated that the Turnpike 
Authority had legislation dealing with public records and charging interest that need to be 
acted upon.  In the special session next week, the Senate will only take up 2 or 3 
constitutional amendments.  There may be a special session in November.  Not having 
these two legislative matters enacted will not impact the TriEX opening.   
 
Barry Mickle provided an update on operations. Mr. Mickle discussed the progress of 
preparing the Customer Service Center to open on October 11.  He said that the site 
acceptance testing for the Back Office System has been completed, and the transaction test 
scripts that were run through the gantries and the information that was transmitted to the 
system were exactly as expected.  He stated that the Triangle Parkway will be open to traffic 
in mid-December and tolling will begin January 3, 2012 at 12:01am.  When the road opens, 
it will look and feel like a toll road even though tolling will be delayed until January. Andy 
Lelewski discussed the Roadway Operations and Maintenance Manual.  Maintenance will 
be a cooperative effort between NCTA and NCDOT and will go into effect in mid-December.  
Performance standards are being developed.  Mr. Lelewski discussed the rating measures 
(scale 0-100) with the target of 90, which is on the higher end of performance standards 
compared to other toll roads.   
 
Mr. Stith asked if there were any feedback on I-540P being tolled from the public.  Mr. 
Joyner stated that there is a concern about backlash and that Reid Simons works to stay in  
in touch with public sentiment and address concerns. 
 
Perry Safran moved to delay the tolling of the road from 2 weeks to a full month.  Robb Teer 
seconded.  Steve DeWitt stated that the road may be ready for a December 1 opening.  
Secretary Conti asked if the motion could be held until the November Board Meeting.  
James Ferebee moved to table the motion.  Secretary Conti seconded the motion and it 
was approved unanimously. 
 
Thomas Stith was sworn in to the North Carolina Turnpike Authority by Court of Appeals 
Judge Linda Stephens. 
 
Steve DeWitt discussed the Triangle Expressway construction progress.  Mr. DeWitt stated 
that this project was going to set the tone of the future of tolling in North Carolina.  Mr. 
DeWitt showed aerial photos of the project and the Triangle Expressway Trot 5K race route. 
 
Steve DeWitt reviewed the Triangle Expressway Cost-to-Complete report.  Expenditures are 
currently tracking about $62 million under the original budget estimate. 
 
Scott Slusser gave an update on the Monroe Connector/Bypass.  Final briefs were 
submitted to the judge at the end of July.  He stated that the judge had indicated that his 
final opinion would be made before October.  Mr. Slusser discussed the Fish and Wildlife 







 
 


Service’s request to FHWA for clarification on the traffic modeling in the EIS.  This 
information was provided, and Fish and Wildlife responded by letter that they reiterated their 
approval after reviewing this information. 
 
David Joyner gave a brief update on the Mid-Currituck Bridge project.  He stated that 
negotiations continue on terms of the concession agreement, which will actually be a group 
of agreements.  (See attached spreadsheet.)   
 
William McBride discussed the reimbursement resolution for Mid-Currituck Bridge. (See 
attached.) There is a cap of $50 million for design and engineering, and Mark Foster said 
that amount would more than cover the engineering and design costs.  James Ferebee 
moved adoption of the resolution.  The motion was seconded by Thomas Stith and 
approved unanimously. 
 
David Joyner gave an update on Interoperability.  Mr. Joyner discussed the agreements with 
E-ZPass and Florida… E-ZPass membership is $250k per year but NC is looking at a 
license with E-ZPass for $30k. Mr. Joyner discussed enforcement legislation among states.  
Maine recently entered into state-to-state agreements with New Hampshire and 
Massachusetts. (See attached presentation.) 
 
Secretary Conti reported that AASHTO is developing stronger interest in tolling and said that 
he volunteered North Carolina’s assistance in their efforts.   Perry Safran noted that the 
Turnpike Authority has created jobs in this economy. 
 
The meeting was adjourned at 2:40 pm.  
 
Minutes prepared by: Jillian Bliss 
 





